MINUTES
THE TOWN OF INDIAN RIVER SHORES
6001 North Highway A1A, Indian River Shores, FL 32963
SPECIAL CALL TOWN COUNCIL MEETING
Town Manager Contract
Thursday, June 24, 2010
9:00 a.m.
PRESENT:

STAFF PRESENT:
OTHERS PRESENT:

E. William Kenyon, Mayor
William H. Ahrens, Vice Mayor
Frances F. Atchison, Councilmember
Michael B. Ochsner, Councilman
Gerard A. Weick, Councilman
Richard Jefferson, Interim Town Manager
Laura Aldrich, Town Clerk
Tom Cadden, Resident

1. Call to Order. Mayor Kenyon called the meeting to order at 9:00 a.m. The items below were
performed including roll call, which is reflected above.
a. Pledge of Allegiance
b. Invocation – Councilman Ochsner
c. Roll Call
2. Town Manager’s Contract
Mayor Kenyon said with three meetings today, the pledge and invocation will not be repeated at
the second meeting, but will before the Regular Town Council meeting later this afternoon. This
meeting is to address some questions that were raised about the proposed contract with the Town
Manager, Richard Jefferson. The first question concerned the termination date, which the Town has
the right with or without cause to terminate the Town Manager with a 60-day notice, and he has the
same right to give a 60-day notice without a cause and he can leave. The second question, the Mayor
continued, concerns the monetary compensation. Mr. Jefferson accepted the same rate that Mr.
Bradshaw had, and he volunteered to continue holding the role of a Building Official. It is a little
different than other roles, with the exception of Public Safety, in that he has to be certified in order to
hold that position. Richard holds eleven (11) certifications, most of which are required by law.
Mayor Kenyon said that the regular Town Manager salary would be augmented by a quarterly
payment of $3,500, which should cover the amount of overtime he has to put in. The total savings as
a result of combining the two positions with this quarterly payment, will save between $130,000 and
$150,000 a year for salary and benefits, car allowance, insurance, etc. Residents have commented to
him how pleased they are with this decision, Mayor Kenyon added, calling their attention to a letter he
had received from Mr. John Higgs, 45 Waxmyrtle Way in John’s Island. Not having a search
committee or lag time in learning about the utility situation and having a qualified man at good price
are big factors in this contract.
Mr. Clem said that Mayor Kenyon had covered this contract very well. It is “at will” employment,
which is very favorable to both the Town and Mr. Jefferson. The amount is the same as what was
received by Mr. Bradshaw, and the $13,000 per year will come from the Building Department funds
which allow him to maintain inspections and keep current with his certifications. The downturn in the
Please Note: The Town of Indian River Shores does not routinely keep verbatim minutes. Any party interested in such an
appeal relating to any decision made by the council with respect to any matter considered at this meeting is
responsible to record the meeting and include the testimony and evidence upon which the appeal is to be based.
6-24-10 Spec Call TC Minutes – TMgr Contract

1

economy may not work in the future to keep both positions. The contract is very similar to Mr.
Bradshaw's, with one change to remove the car allowance as Mr. Jefferson has use of a Town
automobile for inspection duties.
Councilmember Atchison asked for more procedures and clarification on the Personnel Policy
Manual. Before having a new town manager was discussed, questions such as why there were no
evaluations on the Town Manager were not brought up for discussion. She asked Mr. Jefferson if it
would be helpful to keep track of his time spent in the Building function, and how much time is
actually needed annually. The Town has many renovations and teardowns, but not much in new
construction. She said when the Personnel Policy Manual is revised, it needs to be enforced.
The Mayor agreed, adding that we should get someone in the Town who is knowledgeable on the
topic who could work on the policy manual. He suggested former Vice Mayor John Klein as a good
person for this position. Councilmember Atchison said they need to evaluate the town employees
also. The Mayor said that Council requests have to go through the Town Manager. Vice Mayor
Ahrens said there was an evaluation done on Mr. Bradshaw prior to 2005. Mr. Cadden said he would
take credit for slowing down or stopping the review in the past, but there is a system in place.
Councilmember Atchison said she had requested it three different times, and it never happened.
Councilman Weick said he has a problem with evaluations being public, and prefers that they remain
confidential. The Town Clerk said the evaluations are a public record, but the Council doesn’t have to
evaluate the manager in a public forum, adding that a compilation format works well to get an
average. Mr. Clem said that a performance review is a public record, but doesn’t have to lead to a
public discussion. Everything in the Town is a public record. Mr. Clem clarified the difference
between Sunshine meetings and Public Records laws. Having a form and circling 1-5 criteria would
be fine as far as the Sunshine Law goes, and individual conferences between a Council Member and
the Town Manager to convey personal thoughts and evaluation is certainly allowable. The Town
Clerk offered to give the Council a copy of a handout from a Real World Performance Evaluations
class that was held at the Clerk summer institute.
Councilmember Atchison said that another thing that was discussed was unused vacation time and
sick leave, which is in process of being rectified. It was brought up with no report afterward, and
asked if it is something that will be discussed going forward? Councilman Ochsner said that it is a
policy that was defined, but was not adhered to.
Councilman Weick asked if the $14,000 was a firm or fluctuating amount. Mr. Clem said it is
definite. Also, it was his understanding that ten percent of the town manager's salary already came
from the Building Department. He asked to see more than 10% taken from the Building Department
to pay for the job as Town Manager. This will be brought up during the budget process. Mr. Clem
said if Mr. Jefferson can justify more than 10%, it's fine, adding that there has to be balance between
revenue generated in the Building Department and the charges for services rendered. In the past,
Councilman Weick continued, 100% of Richard’s salary was taken out of this fund, so it should be a
growing fund, and maybe it could be drawn down by paying entire salary? Mayor Kenyon said all of
the funds belong to the Town.
Mayor Kenyon asked if there was anything else for discussion, and hearing none, a motion was
made by Councilmember Atchison to accept the contract as written, seconded by Councilman
Ochsner, which passed unanimously.

3. Adjournment
Mayor Kenyon adjourned the meeting at 9:27 a.m.
_/s_________________________________
Laura Aldrich, CMC, Town Clerk
(Approved by the Town Council at the _7-22-10_ Meeting)
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